





The Process Of Alignment

New Committees ;
Old Ideas
Lack Of Information
Hear Say
Lack Of Vision

The Goal 90% Alignment

New Ideas (. )
New Research -
Evaluate Future

Learn From Others

Exchange ideas

Bantor The Issues

Compromise

Social Factors

Economic Factors

Make Choices

Understanding




The Alignment Process of Planning

QOO0

Central
Committee

OOOC

Father Steve makes all appointments. (Overall Chairperson and 13 vice division
chairpersons). Chairpersons instructs all division chairpersons as to procedure. Division

Chairpersons call for volunteers along with some appointees to be sure all groups in our
parishioners are represented.




Beginning

Central

Committee

New Committees

Old Ideas
Lack Of Information
Committed To Old Routine
Lack Of Vision
Members Unaligned (refer to #9)

Go To Work




1 To 6 Months

OO0

Central
Committee

1 To 6 Months Alignment Begins

Information Coming In
Sent Out Once A Month To Member
KEEP ON WORKING ‘




Alignment

Central

Committee

.

After all committees align with each other and the parishioners, then the 24

chairpersons and vice chairpersons meet to align with each other for a final plan.
(See #9)

This plan must be...
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Of The Parish, By The Parish, And For The Parish.




Committee Job Descriptions

—

Chairperson a
The person chosen as chairperson .of the Long Range Planning Committee must be committed to

completion of the plan and be willing to devote the time needed to accomplish the goals. Also the
person must not have a preconceived agenda.

This person should have strong leadership traits that will include, organizational skills, public
speaking ability, good judgment, and the respect of the parishioners.

This is an extremely important position and picking the right person for the chair will have a large
impact on the success of the planning process.

Vice-Chairperson

The person chosen as vice-chairperson of the Long Range Planning Committee must be committed
to completion of the plan and be willing to devote the time needed to accomplish the goals. Also the
person must not have a preconceived agenda.

This person should have strong leadership traits that will include, organizational skills, public
speaking ability, good judgment, and the respect of the parishioners.




' External Forces
(Social, Economic, Political)

Past Present / Internal Forces\; Future

The Planning Process Yields To The Most Benefit...

"The Plan” is useful as it becomes the "Vision” for smaller pieces of the project or
venture to do their planning and execution.

The Plan And Planning Is About: Execution: Starts With The Plan

o Understanding Plan \.

» Communicating
o Aligning Check
Making Choices k
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Organizing The Long Range Planning Committee

e We will use a collaborative approach to recruit membership to our committees. We will seek input from

~as many people as possible.

e With input from parish leaders Fr. Steve And Franklin Corya will appoint the General Chairperson &
Vice Chairperson.

e After consultation with the General Chairperson and Vlce-Chalrperson Fr. Steve & Franklin Corya will
appoint the 14 Committee Chairpersons and Vice-Chairpersons.

e All Committee Chairpersons and Vice-Chairpersons will meet to look over the whole planning process.
After this they will recruit their committee membership.

e At approximately the same time information on the planning process will be shared with the whole
parish. Copies will be available at Sunday Mass and the parish office. Time will be taken on Sunday to
explain the purpose of the planning process. (Approximately 1,300 copies should be printed.)

o A general meeting of all committee members will follow to explain the planning process. Then the
committees begin their work.

Principals To Remember

=> We want this process to belong to the people of St. Mary’s. There will be plenty of opportunity for
committee members to share their own ideas. Our priority is to help the people of the parish express
their concerns. If we weave together the viewpoints of our people then it will truly belong to the parish.

= We want a good cross section of parishioners - young and old, men and women, farmers and factory
workers. ..

= Your committee might benefit from the input of resource people who are experienced in the area. Make
use of such resources within the parish and community.

= Be open to new people and new ideas.

= Remember that your committee is a part of the whole. Share ideas and information with one another.
Mutual support will lighten the challenge ahead of us.

= Remember! - Good listening is the most important action that we will take.

13




- Position Descriptions
_Q Chairperson
- The person chosen as chairperson of the Long Range Planning Committee must be committed to

completion of the plan and be willing to devote the time needed to accomplish the goals. Also, the
person must not have a preconceived agenda.

- This person should have strong leadership traits that will include organizational skills, public
speaking ability, good judgment, and the respect of the parishioners.

- This person should have a strong faith life and commitment to the parish.

This is an extremely important position and picking the nght person for the chair will have a large
- impact on the success of the planning process.

Vice-Chairperson

- The person chosen as vice-chairperson of the Long Range Planning Committee must be committed
to completion of the plan and be willing to devote the time needed to accomplish the goals. Also,
the person must not have a preconceived agenda.

This person should have a strong faith life and commitment to the parish.

N
“(/ This person should have strong leadership traits that will include organizational skills, public
- speaking ability, good judgment, and the respect of the parishioners.

Communications Committee Chairperson

In addition to serving as the Communications Committee Chairperson, this person shall serve as the
Secretary of the Central Committee.

- Read the minutes of previous meetings and submit for approval.

Record all financial transactions pertaining to the planning process.

Record as much of the emotional attitude as can be determined, as the planning process continues.
w Record the results of all the motions and seconded and state the passage of such.

Record a statement by the Chairperson as to the degree of progress being made and any problems
. that exist.

To assemble all information to be presented to the parishioners. This should be done once a month or
more as determined by the overall Chairpersons.

This information must be absent from any biased attitude which might influence those that are
contemplating the difficult process of forming their own opinion.
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Consultants

The consultants should guide and advise the Chairperson as to proper procedure to follow in this
document.

The consultants may advise the overall Chairperson and Vice-Chairperson of any planning techniques
learned from the past.

The consultants.should monitor the ideas of no pre-conceived agenda until an abundance of
information has been gathered and it is time to start the alignment process.

When the plan is ready to be pulled together, the consultants will call for a summary of the opinion of
the parish members. This will be the beginning of the final short term, medium term, and long range
plan. The consultants will determine if the plan meets the approval of the Archdioceses of
Indianapolis. o
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A Response

C

riteria For A Long Range Plan

Be Visionary - a challenge requiring one to two generations to complete

Be Open Ended - allow for future growth and adjustment

Be Ministry Based - based on the concrete ministries and programs of the church.

Reflect Gospel Values & Priorities - sacrificial love molded on the model of Christ.

Impact The Community - leadership of Christian values within the Civic and Ecumenical Community

Be Catholic - i.e., universal - There needs to be room for all - liberal and conservative in our faith
community. '

Respect Our Spiritual Traditions - We need to be rooted in the wisdom of the past but reach upward to
grow into the future.

Artistic - We need to be at our best in expressing and living our faith. The artistic side of our human
nature is often the best window to our souls.

Possess A Sound Infrastructure — Finances, buildings, and staffing must be adequate to maintain the
ministry of the parish.

Makes Use Of Proven Up To Date Technology And Methods of Living, Working, And Worshiping
Together




