Huapust B, 2007

Crrcensburg Bodevelopme it Conunizsisg
314 West Washingion Siresl

City Hall

Cireensburg, IM 47240

Re: Lincoln Street and Frecland Road Projects

The attached schedules (Jisted below) present unawdited and limited financia! information for the purpose of
discussion and consideration by appropriate officers and officials of the Crrecnsburg Redevelopment
Coaunission, The purpose of this report is o provide preliminary information regarding the Lincoln Street and
Freeland Road Projects. The use of these schedules should be cestricied to this purpase 25 the information is
suhject to fulure revision and ferther reports.
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2 Estimarcd Availablc Funds
3 Estirnated Progect Costs and Funding
4 Ezlimated Annual Dbt Secvice Payments
5 Projecied Annual Cash Flow — Without Growth
f Projected Annual Cash Flow — Assumes 5% Annnal Growth
T Projeceed Annual Cash Flow — Assumes 10% Annual Growth

The schedules and nnderlying assumptions are based oo mformation provided by the City of Greenshurg and
Decatur County, 'We have nol examined or in any olher mannet verified the information. In the preparation of
thess schedules, assumptions were made as noted regarding certain futre cvents. As in the case with such
assumptions regarding tuture events and rangactions, some of all may not oodur as éxpecied and the resulling

differences could be matenal.
: %[ ____f’gz’;—,,ﬁ,j_/,’,




GREENSBURG REDEVELOPMENT COMMISSION

ESTIMATED AVAILABLE FUNDS

{Unauvdited)
Current Available Funds
Fund Balance @ July 30, 2007 (1) §4.4990,795
Less: outstanding invoices (1) (232,594)
Less: over collection of TTF Revenue (2) (3,216,476)
Available funds 1,541,725
Projected Additional Funds:
Estirnated 2007 TIF distributions (3) 494 15()
Less: Reduction of 2007 TIR distribution (2) (39.722)
Eslimated 2008 TIF distributions (4) 400,000
Estimated 2009 TTF distributions (3) 494,150
Total available funds 3 2,890303

(1) Per Clerk Treasurer.

(2) Based upon amounts approved by the DLGF and the Indiana
Slale Auditor’s Office.

(3} Based upon preliminary estimates of 2007 tax rales.

(4} Adjusied to reflect reimbursement of TTF revenue in 2007,

(Subject to the comments in the attached letter
dated August 8, 2007 of Umbaugh.)




GREENSBURG REDEVELOPMENT COMMISSION

ESTIMATED PROJECT COSTS AND FUNDING
{Per Consulting Engincer)

Base Bid All TE TE Base Bid
Project Cests No TE w/TE Award No TE Award
1)
Tincoln Siroet;
200% Project Costs (2) § 9,437 404 £ 11,157,406 I 10,147 406
Less INDOT Funds (3,634,920 (4,634,520} (3,634,520
¥ Tity's construction costs 5 802,486 6,522,486 6,512.486
i, ! . R O it TRl s o e L ! — e VI P M N
%. Freeland Road :
# Corridor Plan 190,900 190900 _ 190,900
[
:},i‘ Total construction cuosty 5,993 386 6,713 386 3,703,386
Maon-Construchion Cosis;
Bond 1ssnance costs 113 000 115,000 LL5, (WM}
Underwriting fees @ 1.5% 67,500 80,230 0,100
I pase rental regserve 382,000 452 000 4521000
Capiralized inleresl (@ 3.3% for
12 moaths 247 500 204 250 283,700
Praject contingencies _ 494614 494,114 465 814
Total Project Costs $ 7,300,000 8,150,000 § 8,140,000
Project Funding
Bond issue S 4,500,000 § 5,350,000 $ 5,340,000
Available funds on hand 2 8000 - 2,800,000 2,800,000
Total project funding 5 7,300,000 OB 150,000 5 B 140,000

(1) Senario that was moving forward hefore the project was put on hold.

(2) The costs shown above include an cstimate of probahle costs prepared in gond
faith and with reasonable care by HNTB less nutstanding invoices of 232,504,
HNTE has no control over the cost of construction labar, ar eyuipmcnt,
nght-of-way acyuisition or constructinm,

(Subject to the comments in the attached letter
dated August 8, 2007 of Umbaugh.)
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GREENSBURG REDEVELOPMENT COMMISSION

ESTIMATED ANNUAL DEBT SERVICE PAYMENTS

Base Bid AllTE T Base Bid
No TE W/TT Award No TE Award
Eslimaied Bond Principal § 4,500,000 $ 5,350,000 $ 3340000
Assumed Interest Rale 5.50% 5.509% 5.50%
Assumed Bond Maturity 20h 20k 20}
Estimated Annual Paymenl $ 376,557 5 447684 5 446 B4y
Alowance Tor Trustee Fees 3 3.0H0 1 5,000 b 5,000
Estimaled Annual Lease Rental 3 3RZ000 453,000 % 452,000

(Subject (0 the comments in the allzched letter
dated Avgust 8, 2007 of Umbaugh.)
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GREENSEURG REDEVELOPMENT COMMESSION

PROJECTED ANNUAL CASH FLOW

iWithout Crrowth)
2010 11 2 WH 3 204 ms BN

FEewvemey

Tax increment - existing L 443100 3 A43100 5 443,1H 5 443,100 5 445100 3 443,300 5 243 10

TIF regdaceanent levy 51,050 51,050 51,50 1,050 31,030 51050 31,0056

Fotal progected revenues 5 494,150 % 404050 § 404350 F 404150 3§ 494150 $ 494150 § 4% 150
Lesze Bentsl Pavicnis:

Acszamming $4,500,000 bond izsue 5 38R000 £ SEZ000 £ 3E2000 f 3X2OOD S ASR,000 5 3BTO00U K 3KZOON

Revenues remaining 30112150 8 112050 % II2TS0 5 11298 5 IS0 5 112150 % 112,130

Assuming %5 350,000 bead issee Bo453,000 F 433000 §F 459000 % &30,0000 B 453,000 B 453000 5 453000

Reveniss rempining Oo4LIA ¥ 4L130 3 41,150 3 41,0150 % 4LI50 B 41350 5 41,150

452, LKl
12,1511

Assumimg 55,320,000 bond 1ssuc Loa52000 5 452000 5 452000 % 45200M)
Revenues remaining % 42,150 22,150 22150 42,150

452000 F 452000
42,150 42.150

Er]
A
Led
4% A
&
(o

{Subject to the comments i the atlzched [ster
dated Augusi 8, 2T of Umbaogh.)
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Revenues

Tiax inurement - exisbng
TTF replacement Lovy

Tinial projeecd reyenuss

Liéage ltental Paymeniz:

Amsuming 54,300,000 barmd izsies
Eewenues remaining

Ansuming 5,550,000 bond issue
Reveness remaining

Asgurming 33,340,000 boad wauc
Revenues ronaining

CREENSBURG REDEVELOPMENT COMMISSION

PEUTECITIED ANNEL
(Asswmes 3% Annunl Growth)

A1

§ 312944

51,050

5 553008

—i

¥ 382000
5 151994

5 453,000
I B e

§ 432,000
111,994

e

=

SAR,5%

2150

3

i1

£
i

[

sEdadl

212

5 520
31,05

W

545,794
51,050

&16,570

22,000
207,641

4334400
134,641

452,000
37,641

382,000
234,570

457,00
143,370

432,000
164,370

=

544,546

JEZAH0
2626

453, 00K}
197,845

45200
1528415

(Hubject o the comments in the atlached bzt
ainled Angust & 2007 of Umbaugh.

&

615,484
51,050

274,514

SEZ0
207536

455 N0
21534

432,000

v 212536

¥ 054,651
S1,050

5 705,711

5320
5 323

§ 453,10
§oasa

I 4szoo0
3253011

AT, 362
$1,050

AR 444

382,000
156,444

451,000
285 444

452,000
184 444




E EVENUES

Tax incrcment - cxisting
TIF replacsmcan levy

Tedal projected revenues

Lezss Bonal Paynients:

Assurmang 345060, 000 boad issuc
Mevenaes remaining

Assuming 33, 350,000 bond issue
Huwennes Temaining

Assuming 535800000 o e
Revenues somaiming

GREENSBURG REDEVELOPMENT COMMISEION

PROJECTED ANNUAL CASH FLOW

fAssomes 0% Anoual Growil)

2011}

3 584,706

-]

§ 00816

3 382,000
3 ISR AR

3 453,000
5 IE7EIG

452,000
& 1EEELG

2011 2012 2013 2014
848,743 5 TI3617 § 784979 5 86347
51,050 51,050 51,050 51,0150
£90,793 T ,BET HIAO2Y B 914527
SEZO00 § WO 5 3BZO000 § 382000
37793 F 82667 3 454020 § S3sT
453,000 § 453000 § 453000 % 453,000
246,792 § 311667 $ MMI0IV % 261,527
452,000 % 452000 5 452000 § 452000
247,783 JT266T FHARG F 462520

[Subjec i the commen:s i e atlaeled betle

dated Aupust & 2007 of Umbaagh.)

-
[

LA

Z013 201G
Q49874 5 1,044,807
51,050 51,050
1000874 % 1095857
IR2000 £ IELO00
aINETE F T13.857
233,000 % A5306X)
S4TEM 3 BAZKST
42O % 452,000
SIEETA 5 H41R5T




LINCOLN STREET RECONSTRUCTION PROJECT
Date: /5107

This is an estimate of the probable project costs moving farward (i.e. potential cost remaining)

hpTg

Lincoln Stroet
Deseription: (First Strect to 5B 3) _
TE Base Bicd Mems Mo TE
Avweard
Enginesring & Desipn: b 3 TRTOLE TSR [ 4 TAT.OIR
Righi-of-%Way Acouisilions; b 1,112,501 [ LAS00 | 5 1,113,508
2R Constmciion: 4 2471 RA0 THIR 150 ) & 0 ARG, 400
IMIEHYT Eederal Funding ¥ EXIEE 1 65490 | % A0 20
Limcoln Strect CTTY s Costs maving ferweird 5 HT3T 2R 26,245 | % ) D




