City of Greensburg, Indiana

Lincoln Street
Project Cost

Tl Cost Cirunt Funding Lol Furing
Waler Line
Constaiction F630.,000 $320.000 $130.000
H H i Lingineering 69.500 69,500
Options for Funding Road Projects ~ vt ) i
Sublotnt 0,130 TE5.000 215750
inco ie Other
Lincoln Street & Other Future Projects ol o e i
Ingincering 1,698,000 1,698,000
June 10, 2008 Right-of-Way 1.725.000 1,728,000
L Sublotal 11,435,805 5540970 5003485
l Tounl 512,296,555 $6,134.920 36,121,635
2
Lincoln Street Lincoln Street Project
Project Cost - Local Share Project Funding
Waler Line $215.750 Torow $4,575.000
Other 5905885 Cash
T " Casis already paid (1) 1.252.906
s SR Cash halancz applicsd (2) 93,300
: . 2008 TIF Distribution 391,000
Sireeland Road Comidur Plan 190,900 209 TIF Syeing Distlbion by
Capitalized tnicrest SER.0000 huerest Eamed on Ralances 16.000
“Total Cash 2RTTHE
1t Service Rescrvi 42972
Total Funding 57452406
Underwrier's Discount (1.5%) 6H.628
Costof Issuance & Canlingencies 120,273
(1) Based on March 20, 2008 Analysis, l
‘Total Local Share 57452406

(2) Meintains approximaiely $775.0(0 in Cash balances

Lincoln Street Project

Project Funding
Estimated Borrowing $4,575.000
Estimated Annual Paymenis (1) $385,000
Estimated Annual TIF Revenues $446,000
Coverage Ratio 115%

(1) Assumes Nonds paid from 2/172000 - 2172031 at approximaely 3.85% E

City of Greensburg
Options for Borrowing Funds For Road Projects

Option 1 - City of Greensburg Bonds
Cieneral Obligation Bonds
Resulis in new tax rale 1o pay bonds
Amount that can be bormowed is limited by State Constitintion

Option 2 - Greensburg Redevelopment Commission Bonds
Special Taxing District Bunds
Results in new tax rate, wnless TIF revenues are availuble w pay bonds
Amount that ¢can be borrowed is limited by slate sttule




City of Greensburg
Options for Funding Road Projects

Question — What are the current debt limits? (1)

City of Cireensburg $3,070,000
Less: Owslanding Deby 2,305,000
Remaining Debt Liic $763,00)
G burg Redevelop C ission $3,070.000
Less: Outstanding Debt 0
Remaining Debr Limit $3.070.00K)

(1) Rl on Pay I NAY

City of Greensburg
Options for Funding Road Projects

How do you fund large road projects that cost more than the
City's constitutional debt limit or the Redevelopment
Cominission’s statutorial debt limit?

« Structure the debt so it qualifies as a lease payment, not a bond
payment.

City of Greensburg
Options for Funding Road Projects

Queslion — How do You siructure the debr s it qualifies as a lease
payment?

Answer —
1) Create a leasing corporation.
2) Create an agreement [or the leasing corporation 10 build the
road and lease it back to the City.
3) Leasing corporation borrows morney based on the City's
promise to pay lease rentals.

Nole; If the Redevelopment Commission is building the road,
the leasing corperation is called the Redevelepment Authority,

City of Greensburg
Options for Funding Road Projects

» Question — How do you structure the debt Lo reduce the chance
of having property 1ax impact?

= Answer - In addition to pledging property iaxes Lo pay the
lease, pledge TIF revenues.

W

City of Greensburg
Options for Funding Road Projects

Summary — Funding Lincoln Street

Need 10 construct project with limited or no tax impact.

= Involve the Redevelopment Commission and use TII dollars o
Tund project.

Proposed Lincoln Sureet project exceeds the debt limit,
Have w have the debn gnalified as u lease.

City of Greensburg
How to Fund Future Projects
« Astime goes on:
Assessed values go up, debt limits go up
Existing debt pays off, freeing up debt capacity

New growth in the TIF area could cause annual TIF
revenues Lo grow

1f not needed for other projects, TIF balances will grow




City of Greensburg
How to Fund Future Projects

Borrowing Oplions
City General Obligation Bonds
Redevelopment Commission Special Taxing Unit Bonds
Lease

Payment Options
Property tax
TIF

Funding Future Projects

Current TIF Revenues
Beginning Cash Balance 3 775,000

Expected Net Annval TIF Revenues
Assuming no growth 3 61,000

Funding Future Projects

Mlustration of TIF Revenues
froin Future Develepment

Caprured Assumed Estimated Tax
Invesiment Tax Rate Increment
$25 Million $2.1991 $550,000
$50 Millien $2.1991 $1.100,000
$75 Miliion $2.1991 $1,649,000

Funding Future Projects

Nustration of Options Assuming $50 Million of New Development

Optlon | - Conventional Open Market Financing

Fstimated Dond Size 59,240,000}

Fstimaeed Fads for Constnuction,

Lingincenmg, & Land £7,100,00¢
Oplinn 1 - Developer Pantivipuies m Project Funding

Dewrowing at murkel intecesl rates.
Estimated Rond Sire £10, 300,000
— e

Listinisted Famds for Construciion,
Bngineenng, & lamd 59,160,000




